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Date: 04 June 2020

Reporting officer: Daniel Killian, Assistant Director (Housing)
Lynn Wilders, Housing Needs & Improvements Manager

Subject: Temporary Accommodation Update

Purpose and summary of report: 
To provide Members of the Housing Committee an update on the Council’s statutory duties in 
relation to the provision of temporary accommodation to homeless households, following the 
implementation on the Homelessness Reduction Act 2017 on 3 April 2018.

Recommendations:
1. For information only

1. Background

1.1 The statutory duty to provide temporary accommodation to certain homeless 
households arises from the Housing Act 1996 which requires local housing 
authorities to secure that accommodation is available for an applicant (and their 
household) if they have reason to believe that the applicant may be homeless, 
eligible for assistance and in priority need.

1.2 The duty to provide temporary accommodation continues throughout the 56 day 
period that the local housing authority is subject to a homelessness relief duty 
pursuant to the Homelessness Reduction Act 2017, unless the relief duty is 
brought to an end, usually  by the provision of a settled housing solution or where 
the applicant becomes homeless intentionally from the accommodation provided.

1.3 The local housing authority can exercise a discretionary power to provide 
temporary accommodation in some circumstances, for example where a review of 
an adverse decision has been sought or the applicant needs further time to secure 
alternative accommodation.

2. Temporary accommodation provision

2.1 The Council maintains a portfolio of approximately 65 -70 units of general needs 
housing stock which is designated for use as temporary accommodation. This 
currently includes 43 studio or one bedroom properties, 11 two bedroom 
properties, 12 three bedroom properties and 1 four bedroom property. However, 
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due to demand for temporary accommodation for homeless households, and the 
limited availability of family sized properties, external private sector providers of 
temporary accommodation offer an alternative solution on a nightly paid basis, 
although many of these properties are situated in neighbouring boroughs across 
Kent. 

2.2 In addition, where the Council responds to homelessness that occurs outside the 
usual working week, our out of hour’s service will place customers in emergency 
accommodation until they can be assessed by the housing options team on the 
next working day. These emergency placements will usually be in bed and 
breakfast accommodation or with one of our private sector providers.

3. Temporary accommodation reduction plan

3.1 In November 2018 a temporary accommodation reduction plan was implemented 
to reduce the reliance on expensive nightly paid accommodation, particularly for 
larger families. 10 units of two and three bedroom general needs housing were 
added to the temporary accommodation portfolio, and 20 households who had 
been living in temporary accommodation for more than 2 years were given an 
offer of social housing by way of a direct let.

3.2 As a result of these measures, and more pro-active homelessness relief activities, 
the numbers of households in temporary accommodation had declined from a 
peak of 111 in April 2019 (including 44 in nightly paid accommodation, of which 17 
placements were outside Gravesham) to 74 at the end of March 2020 (including 
just 7 in nightly paid accommodation, of which 3 placements were outside 
Gravesham).

3.3 The reduction in the use of nightly paid temporary accommodation has made a 
significant financial difference; for example the monthly spend on this this type of 
temporary accommodation was approximately £12,000 in Jan 2020 compared to 
approximately £52,000 in April 2019.

3.4 Moving forward, it is anticipated that the use of expensive nightly paid temporary 
accommodation will continue to reduce as a result of early intervention and 
homelessness prevention activities.

4. Households in TA from 2019/20

4.1 The following table and graph show the number of households in temporary 
accommodation on the last day of each month, broken down into those placed in 
GBC housing stock and those in nightly paid accommodation:

Total in TA from 2019/20
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

GBC 
stock

67 67 70 67 66 58 55 61 62 66 69 67

Nightly 
paid

44 41 33 28 20 22 24 16 12 9 10 7

Total 111 108 103 95 86 80 79 77 74 75 79 74



3

67 67 70 67 66
58 55

61 62 66 69 67

44 41
33

28
20 22 24

16 12 9 10 7

111 108
103

95
86

80 79 77 74 75 79
74

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
0

20

40

60

80

100

120

GBC stock
Nightly paid
Total

Number of Households in Temporary Accommodation 
Year 2019/20 

4.2 For comparison, the number of households in temporary accommodation on the 
last day of each month, broken down into those placed in GBC housing stock and 
those in nightly paid accommodation during 2018/19 are given in the table below:

Total in TA 2018/19
Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar

GBC stock 60 62 62 62 63 61 64 65 67 67 67 67
Nightly 
paid

11 19 25 31 30 33 33 34 25 22 31 39

Total 71 81 87 93 93 94 97 97 92 89 89 106

5. BACKGROUND PAPERS

5.1 None
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Anyone wishing to inspect background papers should, in the first place, be directed to 
Committee & Electoral Services who will make the necessary arrangements.



IMPLICATIONS APPENDIX 1
     

Legal The Council has a statutory duty to provide temporary accommodation to priority 
need households pursuant to the Housing Act 1996 as amended by the 
Homelessness Reduction Act 2017

Finance and Value 
for Money 

n/a

Risk Assessment n/a

A data protection impact assessment (DPIA) should be carried out at the start of 
any major project involving the use of personal data or if you are making a 
significant change to an existing process. 

a. Does the project/change being recommended through this paper involve the 
processing of personal data or special category data or criminal offence data? 
A definition of each type of data can be found on the Information 
Commissioner’s Office website via the above links.

b. If yes to question a, have you completed and attached a DPIA including Data 
Protection Officer advice?
     

Data Protection 
Impact Assessment

c. If no to question b, please seek advice from your nominated DPIA assessor or 
the Information Governance Team at gdpr@medway.gov.uk.
     

a. Does the decision being made or recommended through this paper have 
potential to cause adverse impact or discriminate against different groups in the 
community? If yes, please explain answer.
     

b. Does the decision being made or recommended through this paper make a 
positive contribution to promoting equality? If yes, please explain answer.
     

Equality Impact 
Assessment

In submitting this report, the Chief Officer doing so is confirming that they have 
given due regard to the equality impacts of the decision being considered, as noted 
in the table above

Corporate Plan Corporate Objective 1 - people
Provide a proactive, supportive and financially efficient housing service

Crime and Disorder      

Digital and website 
implications

     

Safeguarding 
children and 
vulnerable adults

     

https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/key-definitions/what-is-personal-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/special-category-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/criminal-offence-data/
mailto:gdpr@medway.gov.uk

